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Abstract  
Employee absenteeism is a significant issue affecting organizational productivity, efficiency, and employee 
morale. Regular absenteeism from work can disrupt workflow, increase operational costs, and negatively 
impact overall organizational performance. This study examines employee absenteeism Based on secondary 
data collected from existing literature, research articles, reports, and organizational studies. The objective is 
To examine the key reasons for absenteeism and assess its impact on organizations and Examine effective 
methods for reducing absenteeism. The findings indicate that health Personal challenges, job-related stress, 
and lack of job satisfaction., poor working conditions, and inadequate employee welfare measures are among 
the primary Factors leading to employee absenteeism. The study concludes that well-designed human resource 
practices employee engagement initiatives, and a positive work environment can greatly reduce absenteeism 
and improve organizational productivity. 
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1. INTRODUCTION 
Employee absenteeism is the regular or repeated 
absence of employees from work without legitimate 
reasons.or beyond approved leave provisions. It has 
become a Significant issue faced by organizations 
across different industries because it directly affects 
productivity, service quality, and operational 
efficiency. 
Organizations invest considerable resources in 
recruiting, training, and retaining employees. 
However, when employees are absent frequently, 
These investments may not produce expected 
returns.Identifying the factors that affect 
absenteeism is Beneficial for developing effective 
attendance management systems and strengthening 
organizational effectiveness. 
This The study uses secondary data sources to gain 
a detailed understanding of employee absenteeism 
and its implications. 
 
2. AIM AND OBJECTIVES OF THE STUDY 
To examine the concept and Importance of 
employees absenteeism. 
To identify the major causes of employee 
absenteeism. 
To analyze the Influence of absenteeism on 
organizational productivity performance. 

To evaluate the effect of attendance management 
systems in controlling absenteeism. 
To suggest measures for controlling absenteeism  in 
organizations. 
 
3. RESEARCH METHODOLOGY 
Research Design 
The study adopts a descriptive research design. 
 
Data Source 
The study is entirely based on secondary data 
collected from: 
Published research articles 
Academic journals 
Books related to Human Resource Practices 
Industry reports 
Government publications 
Organizational case studies 
 
Study Scope 
The study examines factors influencing employee 
absenteeism and the impact of organizational 
measures in reducing absenteeism across different 
industries. 
 
4. Literature Review 
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1. Chandrakumar, Arumugam, and 
Vasudevan (2024): 
The authors explained that employee 
absenteeism reduces work efficiency and 
affects overall organizational performance. 
Frequent absences increase workload for 
other employees and may lead to higher 
operating costs. The study recommended 
promoting employee well-being and using 
effective attendance management practices 
to improve productivity. 

 
2. Nowrouzi-Kia et al. (2025): 
This study reported that factors such as work stress, 
poor mental health, and limited organizational 
support contribute to employee absenteeism. The 
researchers suggested that flexible work policies 
and employee wellness programs can improve 
attendance and enhance productivity. 
 
3. Backes, Mueller, Geissler, and Ehlig (2025): 
The researchers found that workplace health 
initiatives help reduce sickness-related absenteeism 
and improve employee performance. They 
concluded that investing in occupational health 
benefits both employees and the organization's 
overall productivity. 
 
4. Limon (2025): 
The study highlighted the importance of digital 
attendance systems and workforce analytics in 
tracking employee attendance. These tools help 
organizations identify absenteeism patterns, make 
better workforce decisions, and improve operational 
efficiency. 
 
5. Akçomak, Cörvers, and de Grip (2024): 
The study concluded that absenteeism has a 
negative effect on teamwork and organizational 
output. The authors emphasized that supportive 
management, proper workforce planning, and 
flexible work practices can minimize absenteeism 
and improve employee productivity. 

5. CAUSES OF EMPLOYEE ABSENTEEISM 
5.1 Health Issues 
Physical illness and mental health concerns remain 
major contributors to absenteeism. Employees 
experiencing health problems oftenneed leave from 
work for recovery. 
 

5.2 Job Dissatisfaction 
Employees who are dissatisfied with their jobs may 
demonstrate reduced commitment and increased 
absenteeism. 
 
5.3 Workplace Stress 
Heavy workloads, unrealistic deadlines, and 
workplace conflicts can create stress, leading 
employees to take more leave. 
5.4 Poor Working Environment 
Unsafe working conditions, inadequate facilities, 
and poor organizational culture may encourage 
absenteeism. 
 
5.5 Personal and Family Responsibilities 
Family emergencies, childcare responsibilities, and 
personal commitments can affect employee 
attendance. 
 
6. IMPACT OF EMPLOYEE ABSENTEEISM 
6.1 Reduced Productivity 
Frequent employee absence results in delayed work 
completion and decreased organizational output. 
 
6.2 Increased Costs 
Organizations incur additional expenses through 
overtime payments, temporary staffing, and 
productivity losses. 
 
6.3 Lower Team Performance 
Absenteeism places additional workload on present 
employees, potentially reducing team morale and 
performance. 
 
6.4 Customer Service Issues 
In service-oriented industries, absenteeism can 
negatively influence customer satisfaction and 
service quality. 
 
7. ROLE OF ATTENDANCE TRACKING 
SYSTEMS 
Attendance management systems assist 
organizations monitor employee attendance 
effectively. 
 
Benefits include: 
Accurate attendance tracking 
Reduced administrative errors 
Improved accountability 
Better workforce planning 
Early identification of absenteeism trends 
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Organizations using modern attendance systems 
often experience improved attendance compliance 
and workforce discipline. 
 
8. TECHNIQUES TO REDUCE WORKPLACE 
ABSENTEEISM 
8.1 Effective HR Policies 
Clear attendance policies and leave procedures help 
employees understand organizational expectations. 
 
8.2 Employee Well-Being Programs 
Health initiatives, counseling services, and Stress 
reduction programs can decrease absenteeism. 
 
8.3 Improved Work Environment 
Creating a safe, supportive, and positive workplace 
encourages employee engagement and attendance. 
 
8.4 Employee Recognition and Incentives 
Reward systems and attendance incentives motivate 
employees to maintain regular attendance. 
 
8.5 Adaptable Work Practices 
Flexible schedules and hybrid work options can 
assist employees in balancing their personal and 
professional lives responsibilities. 
 
9. FINDINGS 
The analysis of secondary data reveals the 
following: 
Health-related issues are a major cause of 
absenteeism. 
Workplace stress has a significant impact on 
employees attendance. 
Job satisfaction positively affects attendance 
behavior. 
Employee welfare facilities contribute to improved 
attendance. 
Effective HR policies help reduce absenteeism. 
Attendance management systems support better 
attendance monitoring. 
Positive work environments and employee 
motivation reduce absenteeism levels. 
 
10. SUGGESTIONS 
Implement comprehensive Workplace Wellness 
Initiatives 
Strengthen communication between HR and 
employees. 
Improve workplace safety and working conditions. 
Introduce attendance-based reward systems. 

Conduct regular employee satisfaction surveys. 
Offer flexible working arrangements where feasible. 
Use technology-driven attendance management 
systems. 
 
11. CONCLUSION 
Employee absenteeism remains a major concern for 
organizations because of its impact on productivity, 
costs, and workforce efficiency. Analysis of 
secondary data reveals that absenteeism is 
influenced by a combination of health, personal, 
organizational, and workplace factors. 
Organizations can effectively reduce absenteeism 
by implementing supportive HR policies, enhancing 
employee welfare measures, improving workplace 
conditions, and fostering a positive organizational 
culture. A proactive approach to attendance 
management enhances employee attendance in 
addition contributes to long-term organizational 
success. 
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